
Annual Governance Statement for the Governing Body of                 

St Michael’s RC VA Primary School 2017 

 
Our School Mission Statement 

‘Catholic Education is above all a question of helping to form Christ in the lives of 
others.’ 

Pope John Paul II 

  

 The School aims to promote Catholic values based on the teachings of Christ and 
to bring all members of the school community – staff, children, parents and 

governors – closer to God through the daily practice of those values in all areas of 
school activity. 

 

 
The Governing Body of St Michael’s RC VA School has a strong  

focus on its three core strategic functions: 
 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Head Teacher to account for the educational performance of the 

school and its pupils, and the performance management of staff; and  
3. Overseeing the financial performance of the school and making sure its money is 

well spent. 
 

 
Governance  
arrangements 

 
The Governing Body of St Michael’s RC Primary School re 
constituted in February 2017 and is now made up of 
7 Foundation Governors (2 Vacancies) 
1 Head Teacher 
1 Staff Governor 
2 Parent Governors 
1 Local Authority Governor 
The total number of governors is 12.  
The full Governing Body meets once each term. We also have 
a number of committees to consider different aspects of the 
school in detail. These meet termly also. The committees are 
Finance and Premises and Raising Standards. We also have 
committees that meet if required to consider other matters 
related to staffing and pupils Headteacher’s Performance 
Review; Appeals; Personnel; Hearing First Committee 
(incorporating Pay Review), Parental Complaints, Pupil 



Exclusions and an Admissions committee.  

 
Key Issues faced 
and addressed by 
the Governing 
Body 

 
1. Updating of school ICT equipment – purchase 

resources, new ICT scheme, staff training, upgrade 
wireless and purchase more up to date equipment 

2. Enhance the role of the governors in school through 
increased monitoring and visibility around school. 

3. Ensure school increases the amount of pupils achieving 
greater depth in writing in KS1 and FS. 

4. Increase greater depth in KS2 writing. 
5. A governor skills audit to be carried out to enable 

governors to recruit new governors matched to need 
and upskill governors in relevant areas identified.  

6. Renovate the Chapel to make a multi use space. 
.  

 
Assessment of 
Impact 

 
1. New programme for ICT has been purchased and 

introduced into school and ipads purchased to improve 
the quality of ICT teaching and learning in school. 

2. Governors visit school at least once a month to monitor; 
meet with HT; visit classes; attend events and 
contribute to the school improvement plan.  

3. School staff are tracking pupils and identifying those 
who are on track to achieve greater depth and 
monitoring those who could possibly achieve; 
governors are involved in learning walks; book looks 
and the monitoring of interventions; small group work 
and quality first teaching which are used to increase the 
proportion achieving GD. 

4. Greater depth in KS2 increased in July 2017. 
5. Governor skills audit to be carried out Autumn Term 

2017.  
6. Chapel area renovated and used for another teaching 

and learning space; community use; weekly Mass and 
as a meeting room.  

 
Future plans for 
the Governing 
Body 

 

 Support the school with the changes to the new SLT 

 Renovation of the upstairs space to create a class room 
for year 5 to accommodate the increase in PAN size 
from 25 to 28. The year 5 classroom can only 
accommodate 25 pupils. 

 Improve the security of the outside perimeter wall by 
raising the height and replacing the gates with fencing 

 



 
Contact Details 

 
The Governing Body welcomes suggestions, feedback and 
ideas from parents/carers.  Please contact the Chair of 
Governors c/o the school office. 
 
Details of the full Governing Body are on the school website. 
 

 


