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Our Mission Statement 

‘Finding Christ in each other’ 
 

‘Catholic Education is above all a question of helping  to form Christ in 

the lives of others.’  

Pope John Paul II 

 

The School aims to promote Catholic values based on the teachings of 

Christ and to bring all members of the school community – staff, 

children, parents and governors – closer to God through the daily 

practice of those values in all areas of school activities 

 
 
 
 
 
 
 
 
 



 

 
 

Monitoring and Evaluation Policy 
 
 
Rationale 
 
At St Michael’s School monitoring is seen as an essential feature of the management and 
leadership role in an effective school. It enables proper decisions to be made in relation to 
standards, quality and school improvement. 
 
St Michael’s School seeks to provide an environment and curriculum that provides 
children, their families and staff with a high quality, stimulating and inspirational 
education. This policy aims to ensure that the school’s leadership and staff are supported 
and challenged to provide the best possible outcomes in terms of resources and delivery. 
 
 
Aims 
 

 Ensure the highest possible standards of learning and teaching/facilitation. 

 Ensure maximum pupil progression and development. 

 Ensure high standards of pupil performance. 

 Ensure pupils’ ability to improve own learning and performance. 

 A positive, stimulating and safe learning environment. 

 School values and policies are observed and followed. 

 Ensure the children have a positive, aspirational attitude towards their work and that 
their behaviour is good. 

 Teaching is effective and positively impacts on learning. 

 All pupils have access to the same quality of delivery and content of the curriculum 
and make good progress. 

 School policies and procedures are consistently implemented. 

 The curriculum is delivered in terms of the Early Learning Goals, the National 
Curriculum (Creative Learning Journey) and the school’s Teaching & Learning Policy 
and other policies and guidelines. 



 

 
 

 All aspects of the curriculum are covered with continuity, through each Key Stage and 
phase of the school. 

 Evaluation of learning, teaching and the curriculum take place to inform the School 
Development Planning process and budget allocation in order that improvements can 
be planned and implemented. 

 Senior management and subject leaders/responsibility holders can evaluate the 
quality of teaching and learning. 

 Monitoring informs professional development. 

 Good practice is recognised and disseminated. 

 
 
Implementation of Policy 
 
Definitions 
 

 Monitoring is the systematic process by which staff and governors gather information 
to answer questions about the effectiveness of our school. 

 Evaluation is the judgement made on the effectiveness of actions taken, based on 
their impact on the quality of children’s learning and on the targets set by the school. 

 
Principles of Monitoring and Evaluation at St Michael’s School 
 

 Involve the Headteacher and leadership team, staff and governors. 

 Lead to supported action for positive change, where required, and sharing of good 
practice, including recent CPD and training. 

 Ensure that all are clear about their roles in the process. 

 Be manageable, informing the school’s self-evaluation. 

 Refer to agreed criteria. 

 Focus upon the core business of the school, the education, progress and standards of 
its pupils, the building of a learning community, the delivery of its values and the 
development of lifelong learning and aspiration. 

 
 



 

 
 

Strategies  
 
At St Michael’s School monitoring the work of the school will rely on using a combination of 
the following strategies: 
 

 Analysing reports by the Headteacher, Deputy Headteacher, Key Stage leaders and 
subject leaders; 

 Using comparative information from DfE QCA, LA; the school's results and reports of 
previous years. 

 Scrutinising children's work. 

 Observing children's learning through drop ins. 

 Talking to children. 

 Observing teachers' teaching. 

 Analysing teachers' planning. 

 Analysing responses to questionnaires. 

 Discussions with parents and the local community. 

 Analysing a range of assessment data. 

 Analysing the learning environment through learning walks.  

 
 
Teaching and Learning 

 
Planning 
 

 Whether it is effective, showing clear objectives, differentiation and high expectation. 

 Whether it shows that the statutory requirements of the National Curriculum/EYFS 
Curriculum are being planned for. 

 Whether it allows for the effective delivery of National Strategies and interventions. 

 Whether it is underscored by and promotes the school community’s agreed values 
and aspirations. 

 Whether it is flexible, allowing for the influence of assessment for learning/pupil 
needs. 

 Whether it contains challenge for the children and opportunities for mastery.  



 

 
 

 Whether it forms part of a whole school approach to planning, building on previous 
learning and preparing for future demands. 

 

 
Marking and evaluation of children’s work: 
 

 Whether it is in accordance with the school’s policy. 

 Whether it is thorough, meaningful and assists in future planning through assessment 
for learning. 

 Whether formal, summative assessments are used to inform and direct future 
planning.  

 Whether data is used to ask questions of provision for each child – how this is 
recorded by staff in terms of target setting and planning. 

 Whether progress is evident through the marking and feedback.  

 
The Learning Environment  

 
Whether the policy on learning environment is being implemented – in particular: 

 Do displays reflect current and ongoing work? 

 Are displays inclusive and informative in terms of standards judgements/assessment 
for learning? 

 Do learning environments support pupil progress and scaffold their levels of need – 
are they appropriately resourced and structured? 

 Is the whole school environment structured to support its stated values? 

 Displays are fresh and imaginative and reflect the best work of all children.  

 Displays are varied and include text, mathematical representations, artwork, etc. from 
several areas of the curriculum.  

 Displays include 3-dimensional objects.  

 There is an RE display and RE focal point including an I wonder wall. 

 Displays include the behaviour code and celebrate children’s success. 

 Displays include stimuli and reference material or teaching points.  

 The classrooms are tidy and children have an established routine of keeping their own 
desks and areas tidy.  



 

 
 

 The grounds and premises are clean and used as a resource for learning.  

 
 
Standards of Work  
 

 Presentation of work is of a high standard and reflects the school’s policy on 
presentation and marking.  

 The standard of each child’s work in books, displays and performance indicates 
continuing progress that is appropriate to age, ability, personality, strengths and 
needs.  

 Children’s work reflects the teachers’ high expectations and knowledge of individual 
children, including that gained through assessment for learning.  

 End of key stage results reflect rising standards across the school at a level compared 
favourably with benchmarking data.  

 
 

Ethos and Values of the School 
 

 Whether children are provided with structured opportunities to develop the 
dispositions and attitudes outlined in the school’s Gospel and British values. 

 

 Whether staff model the school’s stated values in their work with children, with 
families and with each other. 

 
 
The attitudes, behaviour and disposition of the children 
 
Whether the children demonstrate the school’s values in their behaviours; in particular: 
 

 Do children display enthusiasm, curiosity, determination and joy in their learning? 

 Do children demonstrate the ability to work collaboratively and independently? 

 Do children treat their peers and adults with supportive respect, tolerance and 
kindness – are they well-behaved and courteous? 

 Do children demonstrate the ability to stay on task for periods of time appropriate to 
their age? 



 

 
 

 Do children display appropriate dispositions and attitudes at all times within the 
school environment? 

 Do children display resilience and independent skills? 

 Do children reflect the school mission statement of Finding Christ in Each Other.  

 The Headteacher, along with subject leaders for English, Mathematics, Science, ICT 
and SEN are responsible for the monitoring of their subject areas. This should include: 

 

Lesson observation to: 
 

 Monitor and evaluate the effectiveness of subject teaching.  

 Ascertain the strengths and areas of development in subject teaching.  

 Evaluate the effectiveness of teachers in creating a rich and supportive learning 
environment. 

 Ensure progress and new learning is evident. 

 Ensure lots of pupil interaction and limited teacher talk. 

 Identify opportunities for challenge and mastery.  

 Ensure groups of pupils are identified and supported.  

 

Disability Equality Impact Assessment 
 

This policy has been written with reference to and in consideration of the school’s Disability 
Equality Scheme. Assessment will include consideration of issues identified by the 
involvement of disabled children, staff and parents and any information the school holds on 
disabled children, staff and parents. 

 

Any questions or concerns regarding this policy should be made to Mrs J Bruton  


