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INTRODUCTION 

 

The most important and costly resource in any school is its staff.  Investment in 

staff development is therefore very important.  This is particularly so for Newly 

Qualified Teachers (NQTs) since their early experiences may significantly affect 

their future attitudes and performance.  NQTs have an entitlement to support 

and training which is likely to be more effective if it includes guidance from a 

personal mentor and the development of a competency based profile. 

 

All staff have responsibility to ensure that new colleagues settle in successfully. 

 

 New staff represent an investment. 

 New teachers bring fresh ideas and an opportunity for the school to re-

appraise its routines and practices. 

 

SUPPORTING THE NQT:  GOOD PRACTIC 

 

There are many ways in which NQTs can be helped to make a success of their 

first year in school.  At St Michael’s School we adopt the following strategies:- 

 

 Enrolment into the NQT Local Authority Programme 

 Immediate practical help and support with school resources and 

practices; 

 An opportunity to meet with other NQTs, particularly in their own and 

neighbouring schools and clusters; 

 A warm welcome and help with settling in; 

 Regular contact with a designated Mentor; 



 Help in planning the curriculum within parameters established by the 

school in line with curriculum policy and practice; 

 Opportunities to observe other teachers; 

 Knowledge about school structures, support staff etc 

 Helping them to feel they are valued for what they bring to the teaching 

profession; 

 Support when the unexpected happens; 

 Knowledge and experience of support available from other sources – LA, 

Social Services; 

 A staff handbook with all the information you may need prior to starting 

 A wellbeing mentor in school  

 

WHAT HELP IS NEEDED? 

 

 Classroom management; 

 Assessment – policies, practices and procedures; 

 Essential legal requirements; 

 Time and stress management; 

 Directing support staff; 

 Careers guidance; 

 Equal opportunities; 

 Coping strategies; 

 Teaching and learning styles; 

 Dealing with parents/ carers – at parents evenings and other times; 

specific support in particular subject / curriculum areas; 

 Early provision of guidelines and policies (School and LA) 

 Health and Safety matters; 

 Security issues; 



 Chid protection procedures and training. 

 

MENTORING 

 

Mentoring has been defined as:- 

 

‘a deliberate pairing of a more skilled or experienced person with a less skilled 

or experienced one, with the agreed-upon goals of having the less skilled 

person grow and develop specific competencies’. 

        (Murray, 1991)  

 

At the heart of mentoring is a conception of the professional development and 

learning of teachers as a career long commitment.  Such learning involves 

people in remaining open to new experiences and ideas, being resilient in the 

face of change, living with a degree of uncertainty, sharing with colleagues, 

developing a personal philosophy of education.  The mentor is a good model of 

this kind of learning for the student, demonstrating how every aspect of being a 

teacher rests upon professional principles and beliefs. 

 

Mentoring is an opportunity for a teacher in the role of mentor to extend his or 

her professional learning.  The model of learning the mentor embodies can be 

seen as the kind of learning that the student undertakes in the process of 

becoming a competent professional.  Developing and supporting the work of 

mentors is part of St Michael’s School’s commitment to the Teaching 

Profession. 

 

 St Michael’s School staff work as a whole towards making our school a 

‘mentoring place’. 



 The designated mentor contributes to and oversees the ‘mentoring’ 

function of the whole school for designated students.  The designated 

wellbeing mentor for NQTs at St Michael’s School is Mrs Kitson. Each NQT 

has their own professional mentor.   

 

ROLE AND RESPONSIBILITIES OF THE MENTOR 

 

Many people benefit from having a mentor at various points in their career.  

They value someone who listens, concentrates on their concerns and who takes 

an interest in them and the direction of their lives and careers. 

 

 The mentor needs to be a good listener. 

 The mentor needs to begin with the needs of the NQT. 

 

Mentoring at St Michael’s School is a personal and supportive relationship 

between an NQT and more experienced colleagues.  The value of the 

experience is not only in the greater knowledge it confers; the mentor brings a 

wise and discriminating eye to the NQTs development in all aspects of school 

life as well as offering support, assistance and encouragement. 

 

As well as guiding NQTs through a major transition in their professional career a 

mentor can offer practical day to day support.  This might involve helping the 

NQT to organise work or manage time; it might involve aspects of ‘craft 

knowledge’ such as the pacing of lessons or the development of a more positive 

classroom atmosphere.  The mentor may begin to help the NQT from the first 

time of contact and continues at least until their first year of teaching is 

completed. 

 



 The mentor supports the NQT and helps them look at their practice 

clearly, realistically and self critically. 

 The mentor shows the NQT the ropes, introducing them to established 

procedures in our school and the reasons for them. 

 The mentor offers help with matters of classroom organisation and craft 

knowledge. 

 The mentor is the Mentor / Head Teacher working in partnership.  In this 

relationship they are in a position to make summative assessment of the 

NQTs performance. 

 The mentor completes necessary documentation regarding the 

completion of the Induction Period for the NQT in line with LA guidelines 

and ensures these are sent to the appropriate contact in County Hall.  

 

The relationship between the mentor and the NQT is essentially one which 

encourages development of them as a Teacher.  It offers the mentor a valuable 

chance for reflection and professional development and it is a support for the 

NQT during the Induction Period as a teacher. 

 

WHAT THE MENTOR DOES:  GOOD PRACTICE 

 

Mentors are supportive and helpful to NQTs when they: 

 

 Offer a warm social and professional welcome to the school. 

 Are accessible both when timetabled and on demand. 

 Develop a structured flexible induction programme in line with TDA 

guidelines and information, and ensures these are followed. 

 Are responsive to individual needs. 

 Deal promptly with pressing problems and queries. 

 Anticipate new experiences and challenges. 



 Use lesson observation to support development. 

 Arrange visits to other colleagues’ lessons. 

 Assist with pastoral duties including with parents etc. 

 Give guidance in reading and using literature from within and outside the 

school. 

 Explain staffroom culture: coffee money, smoking policy, notices, 

information board etc. 

 

 


