
Annual Governance Statement for the Governing Body of                 

St Michael’s RC VA Primary School 2015 

 
Our School Mission Statement 

‘Catholic Education is above all a question of helping to form Christ in the lives of 
others.’ 

Pope John Paul II 

  

 The School aims to promote Catholic values based on the teachings of Christ and 
to bring all members of the school community – staff, children, parents and 

governors – closer to God through the daily practice of those values in all areas of 
school activity. 

 

 
The Governing Body of St Michael’s RC VA School has a strong  

focus on its three core strategic functions: 
 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Headteacher to account for the educational performance of the 

school and its pupils, and the performance management of staff; and  
3. Overseeing the financial performance of the school and making sure its money is 

well spent. 
 

 
Governance  
arrangements 

 
The Governing Body of St Michael’s RC Primary School will re 
constitute in September 2015 and is now made up of 8 
Foundation Governors; 2 Parent Governors; 1 Staff Governor; 
1 Headteacher Governor; 1 LA Governor; 1 Co-opted 
Governor. The total number of governors is 14. Co-opted 
governors are people who, in the opinion of the governing 
body, have the skills and experience required to contribute to 
the effective governance and success of the school. Our co-
opted governor was a previous staff governor. 
The full Governing Body meets once each term. We also have 
a number of committees to consider different aspects of the 
school in detail. These meet termly also. The committees are 
Finance and Premises and Teaching and Learning. We also 
have committee that meet if required to consider other matters 
related to staffing and pupils Headteacher’s Performance 
Review; Appeals; Personnel; Hearing First Committee 



(incorporating Pay Review) and an Admissions committee.  

 
Key Issues faced 
and addressed by 
the Governing 
Body 

1. The Governing body have considered the 
arrangements to provide free school meals for all of the 
Reception and Infant children. This had meant some 
changes in staffing and updating the school kitchen. 

2. Upgrading the school toilets in KS1 and KS2. The 
governors compiled a bid to apply for funding from the 
Diocese to improve the toilet facilities as they are not fit 
for purpose. 

3. Updating of school ICT equipment – purchase 
resources, relocate server, new website, Twitter feed, 
purchase more up to date equipment 

4. Allocation of roles within the Governing Body 
5. Appointment of Deputy Headteacher 
6. Appointment of Temporary TLR, Teaching Staff and 

acting Deputy Headteacher in response to staff 
maternity  

7. Raised the profile of the importance of attendance as 
the data dashboard shows school to be in the lower 
centile 

8. Improve provision in literacy through purchasing guided 
reading resources and close the gap in 3 levels 
progress in writing 

9. Ensure school is ready for the new curriculum with the 
purchase of a scheme of work  

10. Move to a new RE scheme following the 
recommendations of the RE inspection 

11. Governors worked closely with the school as changes 
in the SEND reforms came into place in Autumn 2014 

12. Governor training was increased with presentation 
evenings on Raise On Line, Ofsted expectations, 
Governor visits and Safeguarding 

13. Ensure the new Headteacher settles into her role 
smoothly 

 
Assessment of 
Impact 

 
1. The free school meals uptake has been tremendous, 

the new staff are settled into the school routine and the 
new appliances have been well used. 

2. The Diocese have no record of this bid although the 
School Business Manager did confirm receipt of this 
with the Diocese when the application was made. The 
governors are now looking at a sub committee to 
investigate the best way to improve the toilets. 

3. New ICT equipment in the form of laptops, relocation of 



server, updated website and IPADs have been used to 
enhance the ICT provision in school.  

4. Governors now have dedicated roles within the 
curriculum and classes. Governor visits have increased 
and the profile of governors has been raised in school. 

5. New Deputy Headteacher was appointed in January 
2015. 

6. A temporary TLR was created alongside an acting 
Deputy Headteacher role for September next year 
when current DHT starts her maternity leave. This is 
helping with succession planning and will help support 
the Headteacher. 2 temporary teachers have been 
appointed to cover the 2 maternity leaves in school. 

7. Attendance figures are tweeted weekly, printed on the 
newsletter monthly, a display in the entrance has been 
created, an attendance award is given out in school, 
parents are asked to provide proof of appointments, no 
holidays are given permission and are recorded as 
unauthorised.  

8. Literacy provision has been improved – in reading new 
books have been purchased, staff training has taken 
place and guided reading is now established in school. 
Reading attainment has increased in school. CPD in 
writing has been given to the staff and end of Key 
Stage data shows that progress in writing has improved 
from 2014. 

9. The new scheme of work from Lancashire Grid for 
Learning has been purchased and is being used in 
school. 

10. School moved to Come and See in line with other 
schools in the Diocese in January 2015. All staff have 
been given training. 

11. SEND reforms were introduced in July 2014 and 
governors were presented with information on this from 
the school SENCO in the Autumn Term. The 
Headteacher report to governors also shares the SEND 
information, data and progress with governors. 

12. Governors attended training with Anthony Conlin and 
now have a greater understanding of Raise on Line and 
the schools progress and attainment and how the 
school can move forward. David Grimes EDP shared 
his findings of the school Health Check and Ofsted 
expectations to governors in a training session. 
Governors are now more aware of their expectations. 



Governors have been trained in governor visits protocol 
and are invited into school much more regularly. 
Governors also have a proforma to help them reflect on 
their visit. 

13. Governors have supported the new Headteacher in her 
role since September 2014.  

 

 
Future plans for 
the Governing 
Body 

 

 Continue with the plans to improve the school toilets 

 To complete the refurbishment to the upper floor of 
school to enable school to have an extra classroom and 
break out areas. 

 Continue to improve the ICT provision in school with 
training for staff in the new curriculum and purchase 
further equipment 

 Support the school with the changes to the new 
curriculum and assessment without levels 

 

 
Contact Details 

 
The Governing Body welcomes suggestions, feedback and 
ideas from parents/carers.  Please contact the Chair of 
Governors c/o the school office. 
 
Details of the full Governing Body are on the school website. 
 

 


