
 

Annual Governance Statement for the Governing Body of                 

St Michael’s RC VA Primary School 2019/2020 

 

Our School Mission Statement 

‘Finding Christ in Each Other’ 

 The School aims to promote Catholic values based on the teachings of Christ and to bring all members of 
the school community – staff, children, parents and governors – closer to God through the daily practice of 

those values in all areas of school activity. 

 

 
The Governing Body of St Michael’s RC VA School has a strong  

focus on its three core strategic functions: 
 
1. Ensuring clarity of vision, ethos and strategic direction; 
2. Holding the Head Teacher to account for the educational performance of the school and its pupils, and 

the performance management of staff; and  
3. Overseeing the financial performance of the school and making sure its money is well spent. 
 

 
Governance  
arrangements 

 
The Governing Body of St Michael’s RC Primary School re constituted in 
February 2017 and is now made up of 
8 Foundation Governors (1 Vacancy) 
1 Head Teacher 
1 Staff Governor 
2 Parent Governors 
1 Local Authority Governor 
The total number of governors is 12.  
The full Governing Body meets once each term. We also have a number of 
committees to consider different aspects of the school in detail. These meet 
termly also. The committees are Finance and Premises and Raising Standards. 
We also have committees that meet if required to consider other matters 
related to staffing and pupils Headteacher’s Performance Review; Appeals; 
Personnel; Hearing First Committee (incorporating Pay Review), Parental 
Complaints, Pupil Exclusions and an Admissions committee.  

 1. RE – school is due for a Diocesan Inspection from September 2018. 
Support the school, HT and new RE lead and pupils to ensure we achieve 
the outcome we deserve. 



 
Key Issues faced and 
addressed by the 
Governing Body 

2. Achieve higher attainment in RE across school and ensure challenge is in 
place in RE lessons. 

3. Support the school with the changes to the new SLT 
4. Improve the security of the outside perimeter wall by raising the height 

and replacing the gates with fencing 
5. Ensure school increases the amount of pupils achieving greater depth 

across school. 
6. Increase exceeding at the end of EYFS 
 

 
Assessment of Impact 

1. RE – the school was inspected by the Diocese in January 2019 and 
received an outstanding judgement.  

2. We achieved higher attainment in RE across school and ensured challenge 
was in place in RE lessons. 

3. The new SLT are established and share the vision for the school.  
4. The security of the outside perimeter wall was improved by additional 

fencing and new gates 
5. Greater depth improved in Key stage two 2019.   
6. Those exceeding GLD increased in 2019.  

 
Future plans for the 
Governing Body 

 

• Ensure the school curriculum is bespoke in line with the expectations of 
the new Ofsted framework. 

• Ensure staff and governors are prepared for Ofsted inspection. 

• New governors attend induction training and are confident in their role. 

• The new assessment in RE is established and adopted. 

• The school is supported when joining the Bishop Wilkinson Catholic 
Academy Trust. 

• Staff and governors actively try to increase admissions into Reception 
class 2020.  

• Furniture in 3 classes is upgraded.  

 
Contact Details 

 
The Governing Body welcomes suggestions, feedback and ideas from 
parents/carers.  Please contact the Chair of Governors c/o the school office. 
 
Details of the full Governing Body are on the school website. 
 

 


