St Michael’s RC Primary School - Pupil Premium Strategy Statement
CONTINUE TO NARROW THE ACHIEVEMENT GAP BETWEEN DISADVANTAGED GROUPS AND THEIR PEERS
A PUPIL PREMIUM STRATEGY
*Some of the actions cannot be implemented immediately due to COVID 19 restrictions
Previous Pupil Premium and Impact
Academic Year

Total PP Budget

Total number of pupils

Number of pupils eligible
for PP

2019/20

£26,020

182

19

2020/21

£22,780

178

16
(24 but only funding for 16)

Date of most recent
PP review
14/09/20

Attainment for PP Pupils for the academic year 2018/2019 (2019/2020 data not available due to COVID 19)
Early Years:

1

End of Key Stage 1

2

End of Key Stage 2

3

REVIEW OF EXPENDITURE 2019/2020

ACTIONS

RESOURCES

Pupil
premium
children
are
making
at least
expected
progress
or
above.

3 Teaching assistants for
Key Stage 2 (75 hours
contact time with
children) £7,365
2 Teaching assistants for
Key Stage 1 (80 hours
contact time with
children) £9,094

PROGRESS
EVIDENCE SOURCE (Monitoring)
REVIEW
DATE
Pupil premium children are making progress.
First week
after each
Intervention programmes to narrow the gap in half term –
school and with national data in Maths and
scrutiny of
English
data from
tracking
Daily flexible interventions to plug
system
misconceptions as they arise

EVALUATION
By whom
When
HT
DHT/SENDCO
EYFS Lead
SLT
Pupil Premium
Governor
Pupil progress
summaries termly

Impact

Monitoring impact
and quality of
interventions and
classroom support
half termly

COVID 19 meant that most
pupils were absent from school
from March 2020

Flexible interventions were
helping children with current
learning
Intervention programmes led by
1 TA meant progression across
school was evident and
intervention was of good quality
due to CPD for TA

Support quality first teaching
Support during maths, RE and English lessons
Other interventions are used to benefit the
whole child (e.g. Motor skills, Speech and
language)

TA appraisal targets
reflect this

Pupil
premium
children
can
access
the same
educatio
nal
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Visits and visitors used
every term to enrich
curriculum offer. School
to fund external visits
for PP children. £425
School to support
families with resources

All trips paid for by school
Children’s aspirations are widened due to a
range of experiences.
Children’s experience of culture is widened
due to planned experiences

Termly
review of
classroom

Lesson observations
and monitoring by
SLT
PHSE lead
Subject leaders
SLT team
SBM
PE lead
Pupil Premium
Governor

All children were given access to
the same opportunities
School provided families with
food hampers and clothes
during lockdown.

opportu
nities as
their
peers.

The
social
and
emotion
al wellbeing
and
needs of
pupil
premium
children
are
addresse
d.

and transport for these
visits.

All children are involved in the sporting life of
the school and given opportunities to
represent the school and work as a team.

Sports Premium funding
ensures a wide range
sporting opportunities
for all children and
includes targeted
groups

Breakfast club to ensure
transition into school
and a nutritious
breakfast to prepare
children for the day.
£3,270
Dedicated wellbeing
lead £400
Purchase of sensory
equipment £300
PHSE intent and
progression document
reviewed
Social and Emotional
support interventions
Mentors for students
with identified issues

PHSE big books
Audit of school trips
and opportunities
annually
Monitoring of books
and quality of work
produced as a result
of these experiences.

TA to
evaluate
the impact
Children have been provided with a nourishing of sessions
breakfast.
at the end
of each
Children are focussed and settled in school
term
with their sensory needs met

Feedback from
pupils and parents
Wellbeing lead
TAs
SENDCO
PHSE lead
Pupil Premium
Governor
To log any concerns
on CPOMS

PP children are able to engage in learning
using strategies from interventions if needed

HT and DHT review
CPOMS monthly

Minimise the impact of emotional episodes on
learning

Supervision for lead
staff

Bespoke anger management strategies for
children with anger issues leading to a
reduction in serious incidents

Pupil and parent
questionnaires
annually

Behaviour is improving with less incidents due
to de-escalation and support for identified
pupils

Behaviour review
monthly

Children are settled and mentally prepared
for the day ahead.

External reports
Support for home and children leading to
happier children with their needs
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School invited vulnerable
children into school during
lockdown 90% attended
FSM children were given meals
or vouchers each day.
Sporting events included all
children until March 2020 when
events stopped due to COVID
19

Breakfast club continued to
support PP children until
lockdown March 202
0 due to COVID 19
School provided food hampers
to families
Wellbeing lead led social and
emotional interventions –
positive feedback from children
and parents
Wellbeing lead contacted
vulnerable children and PP
children throughout lockdown
PHSE intent and progression
document completed – to be
introduced from September
2020
Support throughout lockdown
for children with anger issues
for home
Identified children came into
school to support parents and

Staff trained in deescalation and Team
Teach £300

to provide structure for the
children leading to improved
behaviour at home and school

1:1 support staff
provided for identified
children £6,612
(included in overall TA
support)

HT continued to attend TAF
meetings during lockdown and
summer holidays and continued
to support families

Staff working with
parents and
professionals in Team
Around the Family £455
DSL £594 SENDCO
External support from
Relax Kids and Crisis
Intervention Team for
pupil £1000
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Relax kids – 2 sessions
throughout the year for each
class took place and children
observed using the strategies
School led a wellbeing club in
the summer and offered this to
PP children subsidised by the
school
This was well attended and the
children were then more settled
returning to school and at
home.

Current Year’s Pupil Premium
Academic Year
Total PP Budget
2020/21
£22,780
In school barriers (issues to be addressed in school)









Total number of pupils
178

Number of pupils eligible for PP
24 (only funding for 16 at present)

Opportunities for home learning during COVID 19
Cognition and learning difficulties in core subjects for some PP pupils – the gap may have increased due to time off from school
Some issues with behaviour and attitude to learning are impacting on educational achievement – COVID 19 has led to time off from school and children needing to
adjust back into school expectations in September.
Parents struggling to complete home learning with the children due to behaviour and attitude
Majority of disadvantaged children also have SEND and impact on data
Pupil Premium children gap had reduced due to strategies that had been implemented but these are likely to have increased again due to school closures for COVID19 and differences in access and support with home learning during closure
Using high quality first teaching strategies is being implemented across the school and pupil premium children have these personalised to help them play an active
part in lessons and become more efficient at metacognition and self-regulation but this is inconsistent in places

External barriers (issues which also require action outside of school)









Social and emotional issues are impacting on educational achievement
Impact of COVID 19 and time away from friends and family and a structured routine
Time missed from school due to COVID 19 missing out on valuable learning
Lack of ICT equipment for Home learning
Family issues are impacting on achievement
Experiences for children are limited therefore they are missing out on vital experiences to help enhance learning and ensure they have high expectations for
themselves. Covid-19 could have enhanced this as integration beyond their home will be varied as well as the extent of interaction within the home
Parental expectation of children meaning home learning environments, support and engagement for while at school analso during closure therefore access to home
learning could be varied

Desired outcomes:

1. Pupil premium children
are being supported to
catch up on missed
learning.
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Success Criteria
Pupils eligible will receive bespoke interventions, planned by the class teacher in collaboration with the teaching assistant, to ensure
progress in learning.
PP children are supported to catch up on missed learning
Curriculum adjusted to take into account time missed from school and support children back into the structure of learning at school
PP children have high expectations and aspirations for themselves and are motivated to learn
Weekly after school catch up sessions available for all children
Teaching will incorporate mastery techniques, higher order thinking and skills based learning
Lessons will involve modelling and teaching of metacognitive and self-regulative strategies to allow pupils to discover the learning
strategies that help them the most
Pupil premium children will be fully engaged in all parts of their lessons using their personalised strategies
Experience and WOW lessons used to develop the WOW factor and include a WOW way in to help engage the Pupil Premium children
Thinking skills used to help differentiation to ‘lift the lid’ and help raise expectations from staff and children

2. Pupil premium children
can access the same
educational
opportunities as their
peers. (Including
during an
isolation/lockdown
period)
3. The social and
emotional well-being
and needs of pupil
premium children are
addressed following
time away from school
due to COVID 19
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Monitoring of teaching and learning will show an increase in the percentage of good teaching and the consistency of this through the
school and within year groups/phases
Internal data used to track children’s achievements and discussed at PPM meetings shows identified children are making accelerated
progress in order to close the attainment gap
Arrangements made for PP children to attend weekly after school catch up session
PP children can access home learning opportunities (printed versions made available where possible)
PP children can attend school if a lockdown occurs again or are supported weekly by staff members virtually or through telephone
support
PP children are given a daily meal from school or vouchers if another lockdown occurs
PP children parents are supported by dedicated staff in school
Strategies to help Pupil Premium children’s engagement and achievement in lessons reviewed and staff reminded of them regularly to
maintain focus on the Pupil Premium children
Where appropriate, Pupil Premium children will be given priority for 1:1 tuition possibly from the National Tutoring Programme
Internal data used to track children’s achievements and gaps discussed at PPM meetings
Interventions identified for children to ensure receiving appropriate intervention for them during PPM meetings
Members of staff in school trained in emotional well-being strategies and deliver dedicated social and emotional interventions
(responsive and planned)
Staff plan a curriculum that promotes wellbeing through twice weekly PHSE lessons
Children feel safe, supported and are enjoying school ensuring that well-being doesn’t impact on academic achievement.
External support accessed when needed for individual pupils.
Staff in regular communication with parents of vulnerable children (phone calls)
High expectations communicated and explained during parent’s evenings
Pupil premium parents are contacted regularly (once per term) to discuss progress and expectations
Pupil Premium families are contacted to help improve relationships by praise phone calls or postcards home
Pupil Premium families are specifically invited to workshops and meetings to help them develop skills which will help support learning
at home

PLANNED EXPENDITURE 2020/2021
DESIRED
OUTCOME

CHOSEN
ACTION/RESOURCES

Pupil premium
children are being
supported to catch
up on missed
learning

2 Teaching assistants for Key
Stage 2 (75 hours contact
time with children) £4,910
3 Teaching assistants for Key
Stage 1 (80 hours contact
time with children) £9,094
Catch up sessions £1,000
TA’s (year group/class based
in the morning) and deliver
intervention in groups based
on need not age in the
afternoons
High quality teaching
continues with consistent use
of personalised strategies for
pupil premium children

SUCCESS CRITERIA

HOW WILL WE ENSURE IT IS
IMPLEMENTED WELL?

STAFF
LEAD

PPM meetings encourage increased expectations of all
vulnerable groups, particularly PP children. (Research
suggests that high expectations means a limit is not put on
potential progress and children are more likely to exceed
expectations. The identified children will be targeted for
discussion at future PPM meetings).
Pupil premium children are making up lost learning

First week after each half term –
scrutiny of data from tracking system

HT
DHT/SENDC
O
EYFS Lead
SLT
Pupil
Premium
Governor

Intervention programmes to catch up on missed learning in
Maths and English Daily flexible interventions to plug misconceptions as they
arise
The impact of TA’s is proven to be greater when delivering
research based interventions based on children’s previous
achievements rather than simply supporting the teacher in
class.
Other interventions are used to benefit the whole child (e.g.
Motor skills, Speech and language)
Specific gaps will be identified through data analysis and
discussion between class teacher, HT and SENCO.
Intervention groups will be set up that cover the gaps and
be delivered by TA’s to help with the limited amount of TA
time available for intervention.
After school catch up sessions to reinforce the year below
basic skills missed during COVID 19
High quality first teaching is shown to be the most effective
in promoting higher achievement so that playing catch up is
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Pupil progress summaries termly
Monitoring impact and quality of
interventions and classroom support
half termly
TA appraisal targets reflect this
Lesson observations and monitoring
by SLT
Impact of intervention measured and
records kept
PPM meetings discussions to ensure
correct intervention provided and
adapted as needed
Book Studies
Learning walks/Lesson study weeks
Data Analysis to identify reduction in
gap by achievement of target or
objective and to set new ones

not needed. The training delivered will encourage teachers
and TA’s to use strategies to ensure this is available for the
children to access during lessons (TA’s in the mornings) to
prevent any gaps getting bigger
2. Pupil premium
children can access
the same educational
opportunities as their
peers. (Including
during an
isolation/lockdown
period)

School to support parents
with arranging attendance at
afterschool catch up session
School to support families
with resources for home
learning where possible
Home learning to account for
limited ICT access and to
include a range of activities
Parents evenings
Extra parent/staff discussions
as required – initially in the
first three weeks of school to
discuss home learning and
school closure experiences
Homework clubs in year
groups
Strategies developed to
encourage attendance to
parental workshops and
meetings to help develop
skills to support learning at
home
Staff member on the gate
every morning to help open
communication with parents
Staff to ensure Pupil Premium
families receive
correspondence through
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Weekly attendance at after school catch up sessions.
PP children regularly engage in home learning during
periods of isolation/lockdown- work set is completed.
PP remain motivated and engaged in learning.
Research shows that children look to parents as examples
of what they will be when they are older. If the parents
have not had a positive experience of school and they did
not have high achievements then they are likely to have
lower expectations for their own children too and not get
involved with supporting their children easily.
Staff will ensure that parents are aware of the potential of
their child and the high expectations staff have for them,
ensuring what these expectations means in terms of what
the children have to do are communicated.
Staff will also ensure that pupil premium parents are
actively encouraged to attend meetings and workshops to
help develop a support network at home and a more
positive relationship between home and school.
High expectations and opportunities to help develop
experience of positive, high quality learning experiences at
an early age are proven to benefit children’s learning when
starting full time education. Developing these in a friendly,
non-threatening environment will improve relationship
with parents and therefore reduce any negativity passed
onto children about school and making the children’s
experience at school more positive

Children to return work to school or
email work so that teacher can
respond
Keep reading records up to date
Activity on TT rockstars and spelling
shed monitored
Regular phone calls to PP children
and their parents during
isolation/lockdown
Parent voice
Baseline on entry to full time school
Staff tally for phone calls and
postcards

SLT team
Pupil
Premium
Governor

elected preference (email,
website, text. letter)
Praise phone calls and
postcards to ensure families
are aware of progress and
next step

The social and
emotional well-being
and needs of pupil
premium children are
addressed following
time away from
school due to COVID
19

Dedicated wellbeing lead
supports staff in identifying
and supporting children £400
PHSE intent and progression
document introduced
Social and Emotional support
interventions
1:1 support staff provided for
identified children £6,612
(included in overall TA
support)
Staff working with parents
and professionals in Team
Around the Family £1,100
External support from Relax
Kids £200 and ASC team £900

Pupil Premium children often have limited experiences
outside of school which can hinder achievements, if not at
the present then in the future, as they do not have the
experience to call upon to support them or the exposure to
an experience to allow them to aim for it. Children often
follow in the footsteps of parents and therefore wider
experiences need to be provided to allow a full choice for
all children.
Children are settled on their return to school
PP children are able to engage in learning using strategies
from interventions if needed

Referrals to the appropriate
agencies for specialist support
and diagnosis – SENDCO and
class teachers need release
time from class in order to
prepare reports and gather
evidence £4,700
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To log any concerns on CPOMS
HT and DHT review CPOMS monthly
Supervision for lead staff
Pupil and parent questionnaires
annually
Behaviour review monthly

Bespoke anger management strategies for children with
anger issues leading to a reduction in serious incidents and
to minimise the impact of emotional episodes on learning.
Support for home and children leading to happier children
with their needs being met and support for the parents
with strategies.
EHCP for SEND children to support their specific needs

Wrap around care provision
for children £500

TA to evaluate the impact of sessions
at the end of each term

External reports
EHCP and SEN support review
meetings
Pupil voice
Book studies – look for use of
experiences in relevant work

Top up funding for children requiring constant 1:1 support
A huge amount of ‘social’ time is at lunch during school This
will be especially important during the next few months
whilst in bubbles and limited interaction. Staff need to
ensure a positive relationship is developed and maintain
with their bubble and interaction between the children is
inclusive and positive.

Behaviour in and out of the class at
breaks and lunchtimes

Wellbeing
lead
TAs
SENDCO
PHSE lead
Pupil
Premium
Governor

Social and emotional learning can allow an extra 4 months
learning. This is extremely important on the return after
closure for COVID-19 as some children will have not
interacted with people outside of their household during
this time and there will be children who are dealing with
emotional effects of the closure.
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