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St. Michael’s Catholic Primary School 
Our Mission Statement 

 

‘Finding Christ in each other’ 
 

‘Catholic Education is above all a question of helping  to form 

Christ in the lives of others.’  
Pope John Paul II 

 
The School aims to promote Catholic values based on the 
teachings of Christ and to bring all members of the school 

community – staff, children, parents and governors – closer to 
God through the daily practice of those values in all areas of 

school activity. 
 

 

 

 
 
 



 
 

Phonics Intent  
 
At St. Michael’s RC Primary School, we are passionate about ensuring all children become confident and 
enthusiastic readers and writers. We believe that Phonics provides the foundations of learning to make the 
development into fluent reading and writing easier. Through Phonics, children learn to blend sounds to read 
words and segment words to support their spelling ability. The teaching of Phonics is of high priority.  
 
Implementation  
 
At St. Michael’s RC Primary School, we use a synthetic phonics programme called Read, Write, Inc. (RWI).   

The children are assessed and grouped according to their ability and they work with a teacher or teaching 
assistant in a small group.  At the end of each half term all children are assessed and then put into new groups 
according to their phonic knowledge and fluency when reading. 

We begin by teaching the children Set 1 sounds.  Children can start blending sounds into words as soon as they 
know a small group of letters well. Once the children have been taught the first 5 sounds (m, a, s, d, t), they are 
then taught assisted blending using the sounds that they know.  During lessons children are taught to hear 
sounds and blend them together in sequence to make a word.  We start with blending oral sounds, then progress 
to reading the letters and blending them together to read the word. 

In Read Write Inc phonics the individual sounds are called ‘speed sounds’ – because we want children to read 
them effortlessly.  Set 1 sounds are taught in the following order; 

m, a, s, d, t, i, n, p, g, o, c, k, u, b, f, e, l, h, sh, r, j, v, y, w, th, z, ch, qu, x, ng, nk. 

There are 12 Set 2 ‘speed sounds’ that are made up of two or three letters which represent just one sound, 
e.g.  ay as in play, ee as in tree and igh as in high.   

When children are taught Set 2 sounds they will learn: 

• a simple picture prompt linked to the sound 

• a short phrase to say e.g. may I play 

• the letters that represent a sound (special friends) e.g. ay  
 

Each sound has a list of green words linked to it, so that the children have the opportunity to sound out and 
blend words containing the new sound they have been taught, for example, s-p-r-ay = spray. 

When learning Set 3 speed sounds the children will be taught alternative sounds/graphemes, e.g. ee as in tree 
and ea as in tea. 

In the discrete, daily phonics sessions, children revise previous learning, are taught new 
graphemes/phonemes, practise together and apply what they have learnt.  
 
Phonics skills taught in the discrete phonics sessions are then developed and applied in daily reading lessons 
where children read the appropriate RWI book in a small group, supported by the teacher. 
 
Close home-school links are formed to support the continuous teaching of phonics and children receive books, 
sound books and phonics packs to support their reading at home. We also use RWI home readers (‘Book Bag 
Books’) to ensure that the children are reading appropriately matched books to their reading level and to 
support the reading lessons within school.  
 



Children’s phonics books in school and at home should be fully decodable and run alongside or a little behind 
the teaching of the GPCs, so that they always feel a sense of achievement when they are reading.  
  
 
In Year 1 and Year 2, spellings each week are linked with the sounds learnt that week in phonics sessions to 
support the children in making stronger links and developing their understanding and application of new 
sounds.  
 
Any children who do not meet the pass rate for the Phonics Screening Check in Year 2 or who struggle to read 
with fluency will receive regular phonics intervention and support in KS2 to plug the gaps in their phonics 
knowledge and skills and support them to become fluent readers. 
 
 
Impact  
 
Through the teaching of systematic phonics, our aim is for children to become fluent readers by the end of Key 
Stage 1. Children can then focus on developing fluency and comprehension throughout the school. Children 
are assessed each half term in KS1 using the RWI assessment document to ensure that they are making 
sufficient progress and are in the appropriate phonics and reading groups. Attainment in phonics is measured 
by the Phonics Screening Test at the end of Year 1. Children in KS2 who did not pass the Phonics Screening 
Check in Y2 or who struggle to read fluently are monitored and tracked throughout KS2 and their regular 
phonics interventions are tailored to their needs.  
 
 
Equal Opportunities  
  
At St Michael’s School we believe that every individual within the school has the opportunity to achieve their 
full potential and has the same chance and equal access to all areas of the curriculum.   
  
Disability Equality Impact Assessment  
  
This policy has been written with reference to and in consideration of the school’s Disability Equality Scheme. 
Assessment will include consideration of issues identified by the involvement of disabled children, staff and 
parents and any information the school holds on disabled children, staff and parents.  
  
Subject leader – Mrs L Blakey 
 
 
 


