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This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name St. Michael’s Catholic 
Primary School 

Number of pupils in school  158 

Proportion (%) of pupil premium eligible pupils 12% (19 pupils) 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-22 

The aims cover 3 years but 

we have focused on 

funding overview for one) 

Date this statement was published November 2021 

Date on which it will be reviewed Termly and July 2022 for 

2022/2023 funding 

overview 

Statement authorised by Jo Bruton 

Pupil premium lead Christina Parker 

Governor / Trustee lead Elizabeth Hidson 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year 

£ 29,040  

(22 x 1,320 Oct 2020 
census) 

Recovery premium funding allocation this academic year £   3,480 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£ 0 

Total budget for this academic year £ 32,520 
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If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Michael’s School we see the raising of attainment for disadvantaged children 

as part of our commitment to help all children achieve their full potential by  

 Promoting an ethos of attainment of all children rather than stereotyping 

disadvantaged children as a group with less potential to succeed 

 Having individualised approaches to address barriers to learning at an early age 

through intervention 

 Make decisions based on detailed data analysis and responding to evidence 

and research  

 Focussing on high quality teaching and effective deployment of staff to support 

disadvantaged children  

 Providing high quality reading teaching and learning for all pupils 

 Enhance oracy skills and language skills across school 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Our pupil premium children as a group are not making as rapid progress in 
their reading as non-pupil premium children 

2 Many of our pupil premium children also fit into another vulnerable group such 
as having an additional special educational need 

3 The attendance of some of our pupil premium children is lower than that of the 
whole school impacting on their learning. 

4 Pupils who are eligible for pupil premium do not enter early years at age 
related expectations, communication and language is lower than non-pupil 
premium children   

5 Less engagement in supporting children to read at home means staff have to 
ensure there are opportunities in school to support and value reading  

6 Emotional resilience of pupils eligible for pupil premium is low compared to 
their peers. This can affect their ability to concentrate on academic activities, 
especially when working with others or when tasks are challenging.  
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Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

For the attendance of our PP children to be 
no lower than the attendance for non PP 
children. For the attendance to be good 
compared to national attendance (96%) 

 SBM will promptly call families who have 
an absent child without reason  

 Extremely poor attendance (below 90%) 
will be challenged with communication (in 
the form of a letter initially) from the 
headteacher 

 Promoting the importance of attendance 
through weekly awards 

 Communication is open between HT and 
PP families with support being offered 
when needed to improve attendance. 

 The children’s attendance will be good as 
they feel happy and safe at school. 

Pupil premium children will make good or 
better progress in reading – this will help 
vocabulary acquisition  

 PP children will develop a love of reading 

 They will be regularly heard in school 
and an adult at home 

 Parents will be supported in helping their 
child read at home  

 High quality reading lessons will take 
place in school  

 Children will receive systematic phonics 
teaching  

 % of PP children meeting the expected 
standard in phonics improves from 2021. 

For pupil premium children to enjoy the wide 
range of enrichment activities we have on 
offer at St Michael’s School 

 A wide range of extra-curricular activities 
will be offered to tap into our children’s 
passions 

 Discount in line with our charging policy 
will continue to apply to pupil premium 
families for all enrichment opportunities 
to include trips and visits and residentials 
etc 

 

Pupils eligible for Pupil Premium in EYFS 
make expected or rapid progress in all areas 
to meet national expectations.  

 A higher proportion of PP children meet a 
good level of development than 2021. 

 

Provide children with high quality teaching 
and feedback to ensure progress in learning. 

 Increased proportions of PP pupils will 
reach ARE in English and Maths across 
school  
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Ensure PP children are provided with 
interventions when needed.  

 Flexible and set interventions are in 
place for PP children  

Increase engagement with parents to support 
home reading. 

Provide increased opportunities in school to 
support and enthuse a love of reading. 

 By the end of the academic year, 
attainment in reading for all pupils 
improves across the whole school 
compared to assessments from summer 
2021.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £1,160 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Implement Nuffield 
Early Learning 
Language Intervention 
with all EYFS children 
across the year.  

(£100) 

On average, children who are involved in 
communication and language approaches make 
approximately six-month additional progress over 
the course of a year. All children appear to benefit 
from such approaches but some studies show 
slightly larger effects for children from 
disadvantaged backgrounds. 

A 2016 randomised controlled trial found a positive 
impact of four months’ additional progress for the 
Nuffield Early Language intervention. 

EEF toolkit: Communication and language 
approaches – additional 6 moths progress 

NELI – additional 10 months progress  

4 

Staff to access RWI 
training to ensure 
consistency in this 
approach to 
systematic synthetic 
phonics across the 
school. 

(£480) 

 

Staff to have access to 
RWI online 
subscription to support 
the teaching of 
phonics. 

(£250) 

Overall the evidence base related to phonics is very 
secure. There have been a number of studies, 
reviews and meta-analyses that have consistently 
found that the systematic teaching of phonics is 
beneficial. There is some evidence that approaches 
informed by synthetic phonics (where the emphasis 
is sounding out letters and blending sounds to form 
words) may be more beneficial than analytic 
approaches (where the sound/symbol relationship is 
inferred from identifying patterns and similarities by 
comparing several words.) 

High quality staff CPD is essential to follow EEF 
principles. This is followed up during Staff meetings and 
INSET. 

 

Read Write Inc is a DFE accredited systematic 
synthetic phonics programme. 

EEF toolkit: Phonics – additional 4 month 
progress. 

RWI evidence.  

1 
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The teacher in charge 
of SEND and PP will 
identify any support 
staff who would benefit 
from further cpd in 
Speech and Language 

(£330) 

On average, children who are involved in 
communication and language approaches make 
approximately six-month additional progress over 
the course of a year. All children appear to benefit 
from such approaches but some studies show 
slightly larger effects for children from 
disadvantaged backgrounds 

 

Speechlink  

EEF – oral language interventions consistently 
show positive impact on learning 

Proven interventions are used with evidence 
supporting the development of social skills , 
speech and language, behaviour and mental 
health. 

4 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £ 29,338 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Reading interventions 
will take place during 
staggered drop off and 
pick up times. 

Higher attainment in reading indicates better life 
chances. 

Reading a wide variety of genres will support 
vocabulary acquisition.  

High quality staff CPD is essential to follow EEF 
principles. This is followed up during Staff meetings 
and INSET. 

 

EEF evidence ‘Evidence indicates that one to one 
tuition can be effective, delivering approximately 
five additional months’ progress on average. 
Results from studies is consistent and strong, 
particularly for younger learners who are behind 
their peers in primary schools, and for subjects like 
reading and mathematics. Effects on pupils from 
disadvantaged backgrounds also tend to be 
particularly positive. 

5 

1:1 pupil progress 
meetings with teachers 
and Head teacher and 
SENDCO and PP lead  

Time for ongoing professional dialogues regarding 
further support for these children will help keep 
this a priority. There is a collected responsibility 
for PP children’s progress. Staff will know who 
they are, their barriers to learning and any 
strategies needed to meet their educational and 
emotional needs.  

1 
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Coaching and supporting staff (teachers and 
support) with teaching and learning strategies to 
continue to raise attainment. Interventions to 
support accelerated progress. 

 

Teaching assistants will 
lead flexible 
intervention groups to 
support pupils in 
‘keeping up’. 

(£13,543) 

All SEND children have 
dedicated time to work 
on recommendations 
from specialists.  

(£14,985) 

 

Short regular sessions (about 30 minutes three to 
five times a week) over a set period of time 
appear to result in optimum impact. Evidence also 
suggest tuition should be additional to, but 
explicitly linked with normal teaching.  

 

EEF Teaching and Learning Toolkit: small 
group tuition – additional 4 months progress  

EEF evidence ‘As the size of a class or 
teaching group gets smaller it is suggested 
that the range of approaches a teacher can 
employ and the amount of attention each 
student will receive will increase, improving 
outcomes for pupils. 

EEF Evidence ‘Research which focuses on 
teaching assistants who provide one to one or 
small group support shows a stronger positive 
benefit of between three and five additional 
months on average. Often support is based on 
a clearly specified approach which teaching 
assistants have been trained to deliver. 
Though comparisons with qualified teachers 
suggest that teaching assistants tend not to 
be as effective in terms of raising attainment 
(achieving, on average about half the gains), 
studies suggest that benefits are possible 
across subjects and at both primary and 
secondary level. 

2 

School led tutoring - 
Year 2 and Year 6 
teachers will deliver one 
to one tuition for 15 
weeks.   

(£810) 

Having analysed our cohorts we have identified 
that our Year 6 cohort need support to prepare 
them for the end of school assessments through 
intensive tutoring. We have identified gaps in their 
learning in maths and reading due to time away 
from school due to Covid. We have also identified 
that our year 2 children have missed the most 
time out of school due to covid and bubble 
closures. Children are getting quality personalised 
support. In the UK, four recent evaluations of one 
to one tuition interventions found average impacts 
between three and six months’ additional 
progress. 

 

EEF Teaching and Learning Toolkit: One to 
one tuition – additional 5 months progress 

1 
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Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £ 1,585 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

A TA will have specific 
time set aside to support 
children with challenging 
behaviour and social 
and emotional needs.  

(£1,385)  

Overall it is clear that reducing 
challenging behaviour in schools can 
have a direct and lasting effect on pupils 
learning. This is based on a number of 
meta-analyses that review robust 
studies of interventions in schools. 

Social and emotional learning improves 
interaction with others and self-
management of emotions impacting on 
attitudes to learning and social 
relationships in school, which increases 
progress in attainment 

 

EEF teaching and learning toolkit: 
behaviour interventions – additional 3 
months’ progress 

 

EEF toolkit: social and emotional 
learning 

6 

The library will be 
revamped to make it 
and exciting and fun 
place to read. Soft 
furnishings will make 
the space feel cosy and 
less formal to 
encourage reading for 
pleasure.  

(£200) 

Children who enjoy reading are 
motivated to read more frequently and 
make better progress.  

Progress in literacy requires motivation 
and engagement, which will help 
children to develop persistence and 
enjoyment in their reading.  

Children will need a range of wider 
language and literacy experiences to 
develop their understanding of written 
texts in all their forms. This should 
include active engagement with 
different media and genres of texts and 
a wide range of content topics. 

 

 

EEF Improving Literacy in Key Stage 
1  

5 
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Engaging with families 
to celebrate their child’s 
success and with ways 
to support their child at 
home through parent 
engagement sessions 
and videos.  

Using emails and Facebook to inform 
parents of their child’s success e.g. Hot 
Chocolate Friday, postcards, Family 
bead treats and celebrated in 
celebration assemblies.  

Family engagement sessions and 
recorded videos to help parents support 
their child at home. 1:1 sessions are 
available when needed.  

 

Parental engagement has a positive 
impact on average of 4 months 
additional progress 

 

EEF Teaching and Learning Toolkit: 
Parental Engagement – additional 4 
months progress  

5 

Extra-curricular 
activities will be offered 
to tap into our children’s 
passions so that pupil 
premium children can 
enjoy the wide range of 
enrichment activities we 
have on offer at St 
Michael’s School. 

Reduction in costs of 
trips for PP. 

Sports events promoted 
to PP. 

Outdoor learning 
encouraged.  

Holiday clubs 
subsidised and 
promoted for PP pupils.  

(£xxx) 

Cultural capital experiences are 
promoted in the curriculum, Ofsted 
research (2019) places emphasis on 
improving cultural capital particularly for 
disadvantaged pupils.  

 

EEF – sports participation increases 
educational engagement and 
attainment  

EEF – outdoor adventure learning 
shows positive benefits on academic 
learning and self confidence 

6 

 

Total budgeted cost: £ 32,083 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 

and 2020 to 2021 results will not be used to hold schools to account. Given this, please 

point to any other pupil evaluations undertaken during the 2020 to 2021 academic year, 

for example, standardised teacher administered tests or diagnostic assessments such as 

rubrics or scales. 

See Additional Document – pupil premium review 2020 -2021  

Aim  Outcome  
Pupil premium children are being supported to 
catch up on missed learning  

Flexible interventions were helping children with current 
learning  
Intervention programmes led by 1 TA meant progression 
across school was evident and intervention was of good 
quality due to CPD for TA  
COVID 19 meant that most pupils were absent from 
school from March 2020  

Pupil premium children can access the 
same educational opportunities as their 
peers.  

All children were given access to the same opportunities  
School provided families with food hampers and clothes 
during lockdown.  
School invited vulnerable children into school during lock-
down 90% attended  
FSM children were given meals or vouchers each day.  
Sporting events included all children until March 2020 
when events stopped due to COVID 19  All children were 
given access to the same    

The social and emotional well-being and 
needs of pupil premium children are ad-
dressed.  

Breakfast club continued to support PP children until 
lockdown March 2020 due to COVID 19  
School provided food hampers to families   
Wellbeing lead led social and emotional interventions – 
positive feedback from children and parents   
Wellbeing lead contacted vulnerable children and PP chil-
dren throughout lockdown   
PHSE intent and progression document completed – to be 
introduced from September 2020   
Identified children came into school to support parents 
and to provide structure for the children leading to im-
proved behaviour at home and school   
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HT continued to attend TAF meetings during lockdown 
and summer holidays and continued to support families   
Relax kids – 2 sessions throughout the year for each class 
took place and children observed using the strategies  
School led a wellbeing club in the summer and offered 
this to PP children subsidised by the school  
This was well attended and the children were then more 

settled returning to school and at home.  

Disadvantaged Pupil Data for 2020 - 2021 
Analysing internal progress data from year group to year group has proved challenging this year due to 
being in lockdown last summer 2020.   

EYFS 

GLD at EYFS (0 pupils) 
 

 N/A  
0 PP pupils 

Phonics 

Number of children at expected standard in phonics (Y1) (5 pupils) 
 

 20% 

Number of children at expected standard in phonics (Y2) (5 pupils) 
 

 60% 

Reading 

Meeting expected standard at KS1 (4 pupils) 
 

 50% 

Achieving high standard at KS1 (4 pupils) 
 

 0% 

Meeting expected standard at KS2 (3 pupils) 
 

 67% 

Achieving high standard at KS2 (3 pupils) 
 

 0% 

Writing 

Meeting expected standard at KS1 (4 pupils) 
 

 50% 

Achieving high standard at KS1 (4 pupils) 
 

 0% 

Meeting expected standard at KS2 (3 pupils) 
 

 67% 

Achieving high standard at KS2 (3 pupils) 
 

 0% 

Maths 

Meeting expected standard at KS1 (4 pupils) 
 

 25% 

Achieving high standard at KS1 (4 pupils) 
 

 0% 

Meeting expected standard at KS2 (3 pupils) 
 

 67% 

Achieving high standard at KS2 (3 pupils) 
 

 0% 
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the 

previous academic year. This will help the Department for Education identify which ones 

are popular in England 

Programme Provider 

Power Maths  Pearson 

  

Service pupil premium funding (optional) 

For schools that receive this funding, you may wish to provide the following information:  

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

Support in the classroom and in flexible 
interventions for missed learning due to 
covid.  

What was the impact of that spending on 
service pupil premium eligible pupils? 

1 pupil – achieved expected in RWM at 
end of 2021 

 

 


